Great Chesterford Parish Council

Attached is a summary of topics discussed by the Strategy Committee (PF/JR/SR).
It is not intended that this paper will be discussed in detail 20 May, but each topic will
be placed on the agenda when the Strategy Committee has additional information.
However, brief comments will be welcome, particularly identifying other topics to be
considered under the Strategy agenda.
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Great Chesterford Parish Council

Strategy

Topic

Objective

Next step

Hiring agreements for sports facilities

e Certainty regarding letting dates
e Define obligations of hirer and the Rec Trust

Draft agreements to be considered by the PC

New lease for Scout Hut

The existing 25 year lease ends 2010 and needs to
be renewed

e Agenda item 20 May
e SR/SGF to meet with Perry Dazey and present
draft to PC

Parish Plan

Provide a framework against which PC can make
decisions and representations on behalf of the
village

PC members to suggest names for Chair, who cannot
be a member of the Parish Council

Relationship with Community Centre

Update 2001 agreement defining relationship
between PC and CC

Informal meeting between Strategy Committee and
CC management committee

Station Car Park

Essex CC to provide promised car parking

Nominated councillor to pursue ECC

Create footpath at High Street/B184
junction

Essex CC to build footpath, as promised

Nominated councillor to pursue ECC

Create footpath from Ash Green to the
village

Resurrect the idea of a safe footpath to improve the
safety of those walking from London Road to the
village and reduce traffic to school

Nominated councillor to identify route and discuss
with landowners

Improve the appearance of the village

Review signage, footpaths and open spaces

All councillors to provide input to a report which will
evaluate proposals

Improve the way we do business

e The shortage of councillors means we are
not pursuing other agencies to meet their
obligations

e Improve reporting within the Parish Council,
resurrecting the practise of reports from
each Committee being circulated prior to
the meeting

Discussion within PC
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